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Management Improvement

Seungju Nam’, Yushin Hwang , HaeYoon Byeon™, Woon-Kyung Song™"

=

ABSTRACT

This paper analyzes quality management of aviation safety services in Korea and proposes
practical implications for improvement. We look into how quality management is conducted in

the Korean aviation industry and confirm aviation authority’s efforts for a quality management
system. We also compare and analyze international standard ISO 9001 and aviation safety

oversight system quality management cases of International Civil Aviation Organization (ICAO)
and U.S. Federal Aviation Administration (FAA) with a Korean case. Results find the difference
in defining the scope of ISO 9001 management between ICAO/FAA and the Korean authority
which causes unnecessary misunderstanding in oversight perception. The Korean aviation

authority strives to provide a high level of safety oversight services by educating aviation safety
inspectors as well as establishing a quality management system. We believe that our proposals

can help Korean aviation safety oversight system secure objective credibility and seek a safe

growth and development of the aviation industry.

Key Words : Aviation Safety Oversight@FEFPAZS), Oversight Quality(Hs £4), Quality

Management(ZZ#]), Public Service
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Table 1. The quality management cases in aviation industry

=iy & T A2" qA] F9 24
o ol "J‘_é A, B84 ALE flste] 71 EAA
B3V AEA | ST o o el j—r =ae Agdos W] I1SO 9001 ICAO Annex 3
okxlo] Bl ol OEﬂO OFX AA
s o JEZ] g U S TS el A9H 5= 1ca0 Doc 9841
T W AHA | BEIE D2 Y 58 FES 5 QTR HE 9)AS)o N . ICAO Doc 9841
2] ppendix B
B3] 290l By - B4 9 BRYE Ansjo] 27
I dlolH s 9 QRTEE PJLE 517 99t TR ISO 9001 ICAO Annex 15
9 Az A48T
A48 £4°) 4308 FIVI AT W AIE F ICAO Doc 9977
438 Age] w9 Ax), EA9E AHad A 59 1SO 3170 o
AdkA T i!.;q]ﬁ ] IATA JIG manual
E}%@ A9 a2 a7 9 WA S5 73 AS 9100, ICAO Annex 8
P ES NSRS AAS] Ao, BB/ L BE 59| ARAA 1SO 9001 rnex
9}_& CMMI IAQG Standards
olde] HolFAS A Ex U ATAR] wet Apste]
TY AHIA | 4ol FF AHIAE Hot ﬂﬂ‘é;_ —’F AEE A&xoz ISO 9001 ICAO 332335
e
p IEHAGE 53 Al 2 2 aold A4S 4 - A
i eel QREAS AdHoZ I dwt AW AR| 150 o1 | oAO Doe 9432
FTA EESC ICAO Doc 4444




S FIAALE E 3

2 9% ARt A 17

I, SBUAHUS AAY M 93t

AlEIEA

3.1 =8 At

T4 el Helrt ] wet FEAY
P RA QRE 7L Qe FEEEe 9
Al ZAzRED ot FEFE FIAAS gH o
A7) QIR ANt AHIAE AlSsed, 235
(AOC) | Z2AQIF(AMO) 5, FT-253 H] &
oFS] Ak Zojzte] thgt A4 HARE AAlSHAL ol
O] QA7 A&H o0& FAE fAIsk= ol A7 9L
A =S AAlSkL ITK=ER S-S, 2010). &
Atollrs =] A FIAT= Alad 4
e AHEZ 24 7180 1CAO, =Al Fa-2533]
(International Air Transport Association, IATA)
o 73 FF A= A= AHIIQl FAAS] AL
< ®Astaat gtk

ICAO°IM = B HEGFEO] gt #53}, 4l
2, AE8Y AEHH /AL AYE Hoto] FEA
15 3.2. Quality management system= 5ol Z- A
o g slojg FARFFAAE EYE HAsk
o ICAO= SAIZ o2 gk Higt /14e Al
s7] ol FFE=ol 21 Q= IS AA

FAHoRE AL Brbolal BeElols w7 FEet
=387 universal safety oversight audit program)
AAeEL 9o, &R UER W ZH=(Continuous
Monitoring & Oversight, CMO) A& 1S09001:
008 ARIEER oW, CMOY QIS Z2d
WA FHEZ I3 FHY PAEAHEY =3 - A7
TR AR HUEY 59 £, kadEEd
2 Aoy Alg 5 EF5EL QTHICAO, 2022). ©]
23t QJISEAE AX USOAPS H7h= £943 4l
S gHsls A2 w¢ F851H, B7t Ade =
W] Ak A== 9 AR ZRA W 5ol RS WX
THICAO, 2012).

IOSAE ‘TATA Operational Safety Audit 9] 2F&}
24 FAF oz QAF5H 7IF(ICAO, FAR, JAR 5)=
Higo 2 slo] FFALY] 23 THE B € A
£ o=z ®Eshe Audit Programe @otH, Z+
TAESY] A4S Audit RIEE Eol2 HAAAE] &
R0 PSS Yol IATAA = - 2ot Qlch
[0SAE 549 1SO QIFolgt & 4= &= A=

18 1o

[¢]

21

i

I ool

Ol

2, =592 22 JATAC] Qo) Q1SS F=ATA
= ¥Wr %29 7=7]3Audit Organization, AO)
of olsiARt 29 7teotH, 2%, Ful, +3HE, A

10
.
e,
D)
ox O
B
jia°
)
u,
BN
i
i)
,
I
G
ol
o
T
-0,

4l ot
S 871 Eofol| thgt =LAl PHAAS HAlstar &
= EopoflA FAIeE o4l Hojof Q15-S Wgsitt
(IATA, 2022).

FAA 9A] 1E0°] AF3sL e T Al
H|2of et & |5kl Qth FAAE F5ebdo|
AHAQI o] e BRIITO A FR| FF
Aol W3t FEAIAHC] GitEoT ZREsHL Qe
AEdt, T4 Hstol wt FHEAIAR 0] A&
Aoz g 4 Y=F RAota U} HEAHZ
FAAE FEPHTEAILH Y] 2GEF0] Bl= B4
FAAB(QMS)S T35k 2006E0= Ho} 29l
ZATEE A5 1SO 9001 UZS HASSIATHEAA,
2020). FAIHOE FAAE QMSE ¥ot1 B
25t AGHA(AVS, Aviation Safety)ES X7dstxl @E
ShE HoJslal itk AVSE QMSS] o] ojRE A
Ho=z sy Yol &4 7 BEXE AAst
TEFo =N FF IS AlAd”e] AAE d2 &
HHoZ ZHFst YA HUEPsL sk o
e ok it} S QMSE HE, 4 2 iR A3
Soll 93 SEkEE FdA Al 238S T3
om, FAAZ} A2 02 kol tigh F-Te] ZaA
A5 WMot EAotal Qlth. FAAOIA E-8oh=
QMSE 29 93t 14, ¥ 9 AH /M, AA
TA L, A E I S5 5 F34AY ARk <k
/3 FEolr] 93 Mg 2Rt Atk

rO
N
o)
W,

N

¢

e o 4o |7

o B
&
i
ol
=
e
e
i)
rE
)
ok
o
ofm
ol
o2t
oX,
>,
s
[>
1o

Ao FeElslyl BHEela 9tk TS FAALE AR &
R E2RE AR Ao tigt A=E A s, yo}
7} 3ol BXE gASH= o 1SO 9001 &
{313 Qlek. AgFHoz Baj i PidE g%
9 AP H{SEL Glo] AFRAY QPAS 710
gEbd & Q= FAAS Aoke 18T uff QPHEE A
Hj2o] digh B8 Ak =2 EAWet gasitha
o webs, =27 $F S g 243
Q1 ICAOSE FAAL digt 32 th3 Table 29 o]
o3t 4= Qlrt.



18 53 AL Hele, 3274 Vol. 30, No. 2, Jun. 2022
Table 2. Summary of quality management for Table 3. Construction engineer's capabilities of
ICAO and FAA Korea
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